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FOREWORD

As Ireland’s National Statistical Office, the Central Statistics

Office (CSO) holds a unique and trusted role in providing
independent, high-quality Official Statistics that describe
our society, economy, and environment. Through this work,
the CSO supports evidence-informed decision-making,
strengthens public accountability, and fosters trust in the
use of data for the public good. The publication of this Data
Strategy marks a significant milestone for the CSO, setting
out a clear and shared vision for how Official Statistics

will continue to serve the public good and reaffirms CSO'’s

leadership role in shaping Ireland’s data ecosystem.

In a data landscape that is evolving rapidly, together
with a changing legislative environment both at

a European and national level, the foundation of
Official Statistics continues to rest on the collection
and analysis of robust primary data. Surveys and
censuses remain essential to ensure completeness,
representativeness, and accuracy. However, the

use of administrative and secondary data sources,
combined with advanced analytical capabilities,

is reshaping how statistical value is created. The
CSO will continue to champion the integration of
these data sources while safeguarding the values of
statistical confidentiality, integrity and the quality of
Official Statistics.

At the heart of this transformation are our people.
Their expertise, commitment and adaptability are
widely recognised and central to the achievement
of this strategy. The CSO is committed to continue
enhancing the capabilities of our teams and to
sharing our skills and expertise to support the wider
data ecosystem.

Data standards and interoperability as well as
consistent metadata, classifications, and quality
frameworks will ensure that Ireland’s data
ecosystem remains connected, efficient, and fit

for purpose in a digital era. Emerging technologies
such as Artificial Intelligence (Al) present significant
opportunities to enhance the way data are
processed, analysed, and disseminated. At the same
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time, its responsible use must be guided by strong
governance, standards, transparency, and ethical
principles — areas where the CSO will continue to
provide leadership together with our mandate to
advise on data issues more generally.

The CSO remains committed to reducing the burden
on data providers. The strengthening of the CSO’s
secondary data first principle will be necessary to
achieve this goal. By applying smarter collection
methods, and expanding our data engineering
capabilities, we can deliver richer insights while
minimising duplication and reporting demands on
citizens and businesses alike.

This data strategy has been developed in
conjunction with our new Statement of Strategy
which sets out the aims, priorities, and strategic
direction for the CSO over the next three years.

Our data strategy will also provide direction to our
Technology and People (Le Cheile) strategies which
are currently under development.
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OVERVIEW

The CSO operates at the centre of a broader
national data ecosystem that depends

on effective governance, data access,

and use of data to inform decisions and
deliver public value. CSO's leadership role

in this ecosystem, outlined in national

and European legislation, will strengthen
the scale and range of production Official
Statistics through the developments
supported by this Data Strategy.

This data strategy sets out how the CSO
will continue to evolve as a trusted leader

in Ireland’s data system while ensuring

that Official Statistics remain independent,
relevant, and capable of meeting the data
needs of a rapidly changing world. It has
been developed based on an assessment
of internal and external trends and details

a new National Data Model designed to
support a more effective and transparent
national data infrastructure which harnesses
data as a national resource. The approach
to achieve this is based on CSO core values
and principles and sets out the key actions
required to deliver this across the Civil and
Public Service.

CSO Data Strategy
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BACKGROUND & CONTEXT

Data is now recognised as
a key element of national
infrastructure, underpinning
economic resilience,
democratic accountability,

and public sector innovation.

Realising its full potential
requires increased
coordination, technical
expertise, ethical oversight,
and public trust.

This strategy responds to both external

and internal drivers. Growing demand from
users requires the CSO to provide timely,
integrated, and multidimensional insights.
The CSO increasingly draws on diverse data
sources when developing Official Statistics,
including administrative and privately-held
data. By working to ensure coherence, quality,
and consistency of all data sources, we

can maximise the value of this richer data
landscape.

The strategy sets out how the CSO will lead
the development of a trusted, connected,

and responsible national data system,

while strengthening its own capacity and
capabilities, and the range of statistical
outputs and services we deliver. It focuses on
improving accessibility, enhancing analytical

skills, and supporting innovation through clear

standards, methodological frameworks, and
robust governance.

These opportunities can only be fully realised
through our highly skilled and dedicated
workforce, whose expertise enables the
organisation to innovate and deliver insights

of the highest quality. This strategy also paves

the way for our National Statistical Service
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(NSS) to enhance its strategic importance

in the Civil and Public Service (CPS),
strengthening its influence and impacting the
success of this strategy.

The National Data Infrastructure (NDI)
provides a solid foundation for this work.
Through the NDI, the CSO is embedding
standards, skills, and services that enable
secure and ethical data management.
Initiatives and services such as the Quality
Management Framework, the NSS, and Virtual
Data Rooms (VDR) are reshaping how data

is managed, integrated, and used to deliver
public value.

The Data Strategy strengthens collaboration,
while establishing clear roles and boundaries,
thus positioning the CSO as a trusted data
leader. The strategy sets out how CSO will
work with partners to co-develop and deliver
greater insight, while upholding statutory
independence, protecting confidentiality,

and preserving the integrity of Official
Statistics. To address growing demand and
the increasing complexity of user requests,
the CSO is committed to modernising its
internal systems, capabilities, and governance,
ensuring it remains relevant, resilient, and
prepared for emerging challenges. Therefore,
this strategy is both inward- and outward-
looking, strengthening organisational capacity
while reinforcing CSQ'’s leadership within
Ireland’s evolving national data ecosystem.
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CSO DATA STRATEGY - OUR MISSON

This strategy upholds the
CSO vision of “Independent
Insight for All” and advances
this goal through its mission:

“To lead the development
of Ireland’s national data
ecosystem by harnessing
data as a strategic resource
- trusted, accessible, and
impactful.”
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GUIDING VALUES AND PRINCIPLES

The CSO's values underpin the Data Strategy, informing
the guiding principles that define our approach to

data leadership. These principles operate within an
environment of increasing demand for data, Official
Statistics and statistical expertise, as outlined in Section
VII, and provide the basis for the strategy’s actions

and deliverables.

We are objective, impartial and always act with integrity.

We are honest and transparent. We comply with international
statistical standards and we deliver high quality products and
services in an ethical manner.

We use our expertise to deliver an efficient, value for money,
quality public service.

We are ambitious, innovative, adaptive and work in a collaborative
manner to Improve processes and products. We are engaged
with our stakeholders and help others to serve the public.

We apply the highest standards of confidentiality and respect for
data privacy.
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GUIDING PRINCIPLES OF DATA STRATEGY

CSO Data Strategy
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CSO DATA STRATEGY PILLARS

Customer
Focused
Insight
Data That

To translate our mission and values into action, Delivers

we have structured the key deliverable actions (—— 0
around five strategic pillars which are informed e N
by the environment in which we operate. These Soions By Design
pillars focus our efforts, drive results, and provide

a clear framework for delivering a trusted,

effective, and forward-looking national data

system:

Empowering
People

Growing
Capability

Connected
National Data

Integrated
Insights

Customer Connected
Focused National

Insight Data

Innovation
for
Impact

Empowered
People

%)

Data that Trustworthy Integrated
Delivers by Design Insights

Growing
Capability

Driving New
Solutions
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ENVIRONMENTAL ANALYSIS

This strategy is informed by an environmental
analysis which is our understanding of the external
landscape that identifies key opportunities and
challenges. This approach is grounded in the core
values that underpin the CSQO'’s work. Together,
these elements enable the CSO to set out a
comprehensive and adaptable strategy capable

of responding to an ever-changing external
environment.

Strategy Pillars

Customer Connected Innovation
Focused National
Insight Data

DELERGEL Integrated Driving New
Delivers Insights Solutions
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Strategy Pillars

Trusted

Trustworthy

by Design

Strategy Pillars

Connected
National
Data

Integrated
Insights

Innovation

Driving New
Solutions
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Strategy Pillars

Connected Empowering
National People
Data

5 &

Integrated Growing
Insights Capability
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NATIONAL DATA STAGES MODEL

The National Data Stages model will be
the basis for measuring progress in the
Data Strategy. Objective metrics will

be set out for each Data Stage in the
implementation plan so that progress
is visible towards the full delivery of the
strategy. The key actions under the 5
strategic pillars will also be aligned to
the Data Stages so that CSO staff can
see how they are supported from stage
to stage.
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NATIONAL DATA GATEWAYS

O

« Publicly available data
« Fully anonymised & governed

« Useful for e.g. policy monitoring
& development

O
PROTECTED « Includes VDRs, synthetic datasets &

Anonymised/Research Microdata Files (RMFs)
DATA * RMF’s are personal data
« Useful for e.g. policy evaluation

+ Support data sharing (Data Sharing & Governance Act)

O

« Sharing of identifiable
OPERATIONAL DATA data for defined purposes
+ Necessary for operations, where
accurate linkage is required

16 ‘ CSO Data Strategy
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Customer
Focused
Insight

Data that
Delivers
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KEY STRATEGIC ACTIONS

Building on the National Data

Development Stages, this strategy

provides a framework for how

data will be managed, shared, and

used to deliver better outcomes

for society. It recognises data as a

national resource to be harnessed

responsibly, securely, and

innovatively, in collaboration with

stakeholders across the system.

Centred on the five strategic pillars,

the strategy guides a set of targeted

initiatives that translate ambition into action, strengthening
governance, enabling access, building skills, and driving
innovation to ensure Ireland’s data ecosystem continues to
evolve and deliver value.
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Trusted
Data

Trustworthy
by Design

Empowering
People

&

Growing
Capability
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Connected
National
Data

3

Integrated
Insights

Innovation
for
Impact

Driving New
Solutions
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IMPLEMENTATION

Delivering on this strategy will require
strong collaboration across CSO,
government, public bodies, and external
stakeholders. Clear governance, shared
investment, and a commitment to ethical
and responsible data use will underpin its
success. By working together to implement
the five strategic pillars, CSO can continue
to meet its mandate on Official Statistics,
strengthen the national data infrastructure,
maintain public trust, and unlock the full
potential of data to improve lives, shape
policy, and drive sustainable innovation for
the future.
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