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1. Introduction

The IT Strategy for 2014-2016 addresses the challenge of providing a diverse range of secure responsive IT solutions
within the broader context of national e-Government and ICT policies. The strategy proposed in this document will
be key to achieving the objectives of CSO 2020.

In preparing this strategy, a strategic analysis and planning exercise by the IT management team in conjunction with
senior business management representatives was undertaken which focused on extrapolating long term CSO 2020
business objectives and identifying short to medium term IT objectives that support these business objectives. This
document is the result of that analysis and subsequent decisions made by the IT senior management team on how
best to deliver the objectives through an identified set of projects.

The 2014-2016 strategy continues the approach of aligning IT developments with strategic business initiatives. The
strategy will put in place a framework for mature IT leadership, governance and service delivery. Business needs are
the key driver behind the IT strategy and IT will continue to offer flexible solutions in a stable environment.

The IT strategic objectives are presented in Section 2. The projects necessary to deliver these objectives are
described in Section 3 —these are primarily the active projects for 2014 and further projects will be added to the
portfolio throughout the lifetime of the strategy. It is the expectation that this strategy will be reviewed at least bi-
annually in conjunction with business representatives.

1.1 IT Strategy Goal
The goal of this CSO IT Strategy is to:

Understand the strategic business objectives as set out in CSO 2020 and align the short to
medium term IT Strategy to support the delivery of those business objectives.

This strategy is focused on a relatively short timeframe compared to the 2020 vision but medium and long term
goals and ambitions have been identified, agreed and used as input to ensure longer term business alignment of IT
activities. The advantages of a shorter term strategic plan for IT are many and include:

e The ability to review and adjust the strategy in a structured manner to take new business situations and
requirements into account;

e Forces IT to re-address the strategy on an annual or bi-annual basis with the business to ensure continued
alignment;

e The ability to exploit fast-paced advances in technology to meet strategic objectives;

e The strategic plan becomes achievable and deliverable and progress or the lack of progress can clearly be
recognised at each review;

e Avoids over-investment in IT resources by planning on a shorter-term basis with more regular deliverables.
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1.2 Terms of Reference

This IT Strategy document represents a 3 year view of the development, governance and delivery of key IT objectives
in the context of supporting CSO business objectives and adding business value.

Business strategy and IT capability to deliver are drivers of IT strategy. The following diagram depicts the main inputs
used, in varying degrees, to produce this strategy.

Figure 1-1: Terms of Reference
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2. IT Strategic Objectives

The key business and IT strategic objectives have been identified and organised into a strategy map — see Figure 2-2.
Each objective is described in the tables following the map. The projects to deliver these objectives are described in
Section 3.

2.1 Strategy Map

The strategy map depicts the primary strategic goals being pursued by the CSO. It is designed to quickly show visible
links between the key IT and business objectives identified to support the delivery of CSO 2020.

This strategy map has the following features:

e Objectives appear as text within an ellipse and are numbered uniquely.

e Objectives are arrayed across five horizontal bands on the strategy map, with each band representing a
'perspective’. This is similar to a Balanced Scorecard approach.

e Broad causal relationships between objectives are shown with arrows, not to pinpoint exact cause and effect
but to provide a general indication of the supporting relationships in each of the five perspectives.

The five perspectives and the links to projects are illustrated in Figure 2-1 below:

Figure 2-1: Perspectives in Strategy Map

Financial Represents the key financial objectives for the CSO - the objectives identified were
: deemed the most appropriate in the current public sector context and CSO 2020. See
PerSpeCtlve Section 2.1.1 for details.

Customer Represents the key customer objectives for the CSO, taken directly from CSO 2020. See
Perspective Section 2.1.2 for details.

T

Business Represents the CSO strategic internal business objectives that support the delivery of the
Perspective customer and financial perspectives. These are a mix of objective statements taken

directly from CSO 2020 and additional business objectives identified during the strategic
t analysis work completed in advance of writing this IT strategy. See Section 2.1.3 for
details.

CSO 2020
Business
Projects

IT Perspective Represents the key IT strategic objectives that support the delivery of and alignment to
the business objectives identified in the layer above. See Section 2.1.4 for details.

Lea rning & Represents the IT objectives for staff and skills that support the IT strategic objectives in
Development the layer above. See Section 2.1.5 for details.
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See Section 3
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Figure 2-2: Strategy Map
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2.1.1 Financial Perspective Objectives Influencing IT objectives

This perspective represents the key financial objectives for the CSO.

Objective

Description

Link to
Customer
Perspective

FP1 Ensure efficient use of The CSO strives to deliver on its role of collecting, compiling and publishing independent | CP2
budgets and objective official statistics in the most cost-effective and efficient way possible.

FP2 Promote transparency of | Transparency of spending and cost allocation will bring benefits to the overall budget CP1

costs process and facilitates good decision-making particularly in the area of cost/benefit CP4

analysis. CP5

2.1.2 Customer Perspective Objectives Influencing IT objectives

This perspective represents the key customer objectives for the CSO, taken directly from CSO 2020.

Objective

Description

Link to
Financial
Perspective

CSO IT Strategy 2014-2016

Link to
Business
Perspective

CP1 Be a trusted advisor The CSO is the trusted advisor on data issues: FP2 BP6
e Primary provider of statistical information and services for policy making;
e High level of awareness, among public sector organisations and others, of our
products and capabilities;
e Ability to respond flexibly to our customers' needs;
e Strong relationships with key public sector departments, ensuring that we are
consulted on relevant matters;
e Respect for the CSO's mandate regarding public sector data.
CP2 Make available accessible | Acceptance that the CSO produces accessible and impartial statistics: FP1 BP1-BP5
and impartial statistics e Recognition that the CSO is independent and impartial; BP7-BP9
BP11

e Timely and accurate outputs;




Objective

Description

e Key messages identified and clearly explained;
e Open professional relationship with the media, who are aware of our values;
e Range of dissemination channels used to maximise access to data.

Link to
Financial

Perspective

CSO IT Strategy 2014-2016

Link to
Business
Perspective

CP3 Transforming how we Transforming how we work is the cornerstone of CSO 2020. While it is not a true N/A BP1-BP5
work customer perspective, it serves as an anchor for many of the business and IT objectives.
CP4 Be highly influential The CSO is highly influential within the international statistical system: FP2 BP1-BP3
e Strong professional relationships with colleagues in Eurostat and other statistical
offices;
e Influential during all stages of EU proposals;
e Respected for our constructive contributions on international statistical matters;
e Ability to withstand the highest levels of scrutiny of our processes and methods.
CP5 Provide access for Researchers have efficient access to microdata: FP2 BP10

researchers

e Aremote access system to microdata from a range of sources;

e Maximise access subject to legal and confidentiality provisions;

e Strong systems and metadata in place to support a responsive service for
researchers;

e Feedback actively sought from the research community;

e Continual assessment of the value of microdata along with the resource
implications.




2.1.3 Business Perspective Objectives Influencing IT objectives

CSO IT Strategy 2014-2016

This perspective represents the CSO strategic internal business objectives that support the delivery of the customer and financial perspectives. These are a mix of objective
statements taken directly from CSO 2020 and additional business objectives identified during the strategic analysis work completed in advance of writing this IT strategy.

Objective Description Link to Link to IT
Customer Perspective
Perspective

BP1 Skilled competent staff This objective is taken directly from the ‘Transforming how we work’ CSO 2020 CP2 IP6
working to their full objective and aims to put capability and people at the heart of the CSO’s future CP4
potential success by investing in and developing the right skills at the right time.

Establish a Continual Personal and Professional Development (CPPD) framework.
Shift the knowledge repository from a high dependence on individuals to a wider
organisational availability through initiatives such as documentation and
development and implementation of appropriate standards.

BP2 The most reliable, This objective is also taken directly from the ‘Transforming how we work’ CSO 2020 = CP2 IP1-1P7
appropriate and objective and demonstrates how important IT is to the CSO. This objective assumes | CP4
integrated IT systems a deep collaboration and joint responsibility between the IT and the business areas

for current and future IT systems which underpin daily business operations. It
requires strong governance for IT systems decision-making but also requires well
understood and standardised business processes that streamline the production of
statistics to enable the development and delivery of appropriate corporate IT
systems.

BP3 Streamlined, Extend the use of systematic process improvement programmes to streamline, CP2 IP1
standardised, standardise, document and build robustness into core processes of data collection, | CP4 IP2
documented and robust management, compilation, analysis and dissemination. Utilise methodologies and P4
processes frameworks such as Lean Six Sigma, GSBPM and ISO to support this initiative. IP5

BP4 Support and control the Mitigate against end user computing (EUC) business risks by ensuring appropriate CP2 IP2-1P5
use of end user use of the EUC tools available to users.
computing Adhere to policies and standards regarding best practice for EUC.

BP5 A quality management Create a Quality Management Framework which includes a system of metrics for CP2 IP1-1P7
framework to set, data quality and processes, data and metadata standards, strong documentation
maintain and improve control and other internal governance elements.
standards




Objective

Description

Link to
Customer

Perspective
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Link to IT
Perspective

of collecting data

our respondents.
e Increase the use of administrative data for statistical purposes.

BP6 Develop ISS and NDI e Continue the development of the Irish Statistical System (ISS) and the national data | CP1 -
infrastructure (NDI).

BP7 Increase range of e Build an understanding of customers’ data/information needs and develop the CP2 P11
dissemination channels relationships to jointly identify future data needs and channels of delivery.

BP8 Implement the e Create a new household survey environment to meet additional national and CP2 IP12
Household Survey international needs for a wider range of social statistics.
Development project

BP9 Develop a new IT system e Develop a robust data capture, processing and storage system for National CP2 IP8
for National Accounts Accounts to replace the existing Excel-based processing system.
statistics

BP10 Researchers have e Provide researchers with maximum access to relevant data while safeguarding CP5 IP9
efficient access to against the risk of disclosure.
microdata

BP11 Develop innovative ways e Develop innovative ways of collecting data that will further reduce the burden on CP2 IP10

10
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2.1.4 IT Perspective Objectives

This perspective represents the key IT strategic objectives that support the delivery of and alighment to the business objectives. The projects to deliver these objectives are
described in Section 3.

Objective Description Link to Link to
Business Learning &

Perspective Development
Perspective

IP1 Develop an IT Financial Ensure well-informed resource allocation decisions in respect to the IT spend. BP2 PP3
Management practice e Track direct and indirect costs of IT assets (infrastructure components, enterprise BP3
applications, etc) over full lifecycle. BP5
e Develop chargeback/showback model to business with the use of a project type
approach.
1P2 Develop an Enterprise Develop the Enterprise Architecture discipline within IT (including Census) to achieve a BP2-BP5 PP2
Architecture practice formalised consistent technical architecture with clear ownership and traceability of PP3

design decisions to business requirements.
e Develop an architecture framework for IT;
e Develop architecture vision and roadmap for all IT capabilities;
e Establish an Architecture Governance Board and Stakeholder group;
e Formalise architecture roles across IT;
e Set up formal communication channels for EA management.

IP3 Enhance existing IT e Develop integrated security practices and policies that will improve IT security. BP2 PP1
Security practices e Deliver appropriate cost-effective IT disaster recovery capability for priority 1 BP4
business applications. BP5

e Raise awareness among business and IT users about IT security policies and good
practice to mitigate against real risks and threats.

IP4 Review and enhance Data | Implement improved data management practices by: BP2-BP5 PP1

Management practices e Improving data management policies to align with best practice data protection
standards and applying the appropriate compliant IT solutions;

e Implementing a data lifecycle so that data are managed, available and secure;

e Developing and implementing retention, destruction and archiving policies and
systems.

11
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Objective Description Link to Link to
Business Learning &

Perspective Development
Perspective

IP5 Support and control the e Assess the business risks of the use of EUC (primarily SAS) for production systems BP2-BP5 PP1
use of End User and prepare and agree a mitigation plan to address/prevent those risks. PP2
Computing e Introduce appropriate governance mechanisms to control and monitor standards of

end user computing use.

IP6 Enhance IT Leadership e T leadership: Use IT as a business enabler to deliver on the 2020 vision. BP1 PP1-PP4

and Governance e [T governance: Put in place suitable governance practices across IT (including BP2
Census) that allow efficient and effective decisions to deliver business needs and BP5
priorities.

IP7 Grow existing Service e Service Support: Continue to develop and promote user support with prompt BP2 PP1
Management practice resolution of service requests. BP5 PP4

e Service Delivery: Create a business-oriented service catalogue. PP5

e Service Plan and Design: Instigate a comprehensive capacity planning process to
position ourselves to meet future demands.

IP8 Deliver IT Systems for e Develop IT systems and provide support services for the re-engineering of the IT BP9 -
National Accounts systems in National Accounts.

IP9 Deliver a platform to e Deliver an appropriately sized, secure and performant remote access system to BP10 -
enable researcher support the research access functions.
microdata access e Deliver the systems necessary to manage and support a responsive service for

researchers.

IP10 Develop online collection e Develop an integrated online portal for the collection of data for business surveys BP11 -
services with scalability to household surveys.

IP11 Deliver a range of e Continue to expand online dissemination capabilities to provide easy access and BP7 -
dissemination channels understanding to statistics.

e Enhance the internal dissemination architecture to make it is robust, flexible and
capable of integrating well with other systems.

P12 Deliver IT systems to e Develop integrated IT systems to support multi-mode data collection and BP8 -

support household survey processing of household surveys.

development

12



2.1.5 Learning and Development Perspective Objectives

This is the people perspective and represents the IT objectives for staff and skills that support the IT strategic objectives.

Objective Description Link to IT
Perspective

PP1 Review IT skills to inform Review the Skills Matrix for IT staff to identify areas where greater capabilities are IP3-1P7
appropriate training and required to deliver on CSO 2020 obijectives.
education plans Develop a training plan for IT staff to build required skills.

e Support the Continuous Personal & Professional Development programme for all
staff.

PP2 Develop the Enterprise e Build skills in Enterprise Architecture. IP2
Architecture capability, e Build support for the EA role and function within IT (including Census) and across IPS
communicate and business areas. IP6
socialise the role of the
EA

PP3 Develop the use of and e Use the IT Capability Maturity Framework (IT-CMF) to assess maturity and measure | IP1
communicate the value progress across a range of IT capabilities. IP2
of the IT Capability e Use the IT-CMF to inform and guide increases in maturity of selected IT capabilities, | IP6
Maturity Framework particularly the Enterprise Architecture, Leadership and Governance, Total Cost of

Ownership and Information Security Management capabilities.

PP4 Review the IT teams to e Review the existing IT team structures to ensure best alignment to deliver on CSO IP6
ensure best alignment to 2020 objectives. IP7
delivering CSO 2020

PP5 Broaden the use of agile Expand the use of agile software development practices in order to increase both the IP7
methods for software level of collaboration with business areas and the understanding about “real
development projects requirements” while shortening delivery time and decreasing risk of project failure.

e Introduce an appropriate agile development framework for systems development
projects.
e Build support for the agile framework within IT and across business areas.

CSO IT Strategy 2014-2016
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2.2 Ambition

This strategy document focuses on the short to medium term. Longer term business and IT ambitions were identified
following consultation with Senior Management in early 2014.

The question that was asked was: “What would you like your IT service to offer in the long term?”. The output is
shown visually as a “text cloud” in Figure 2-3 where all the issues identified are displayed, with greater prominence
given to topics that were mentioned more frequently. A similar exercise was conducted with IT Management and the
output is shown in Figure 2-4.

Figure 2-3: Business Ambition Cloud
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3. Strategic Projects

3.1 Strategic Business Projects

The strategic business projects initiated under CSO 2020 are shown below with their primary correlations to the business objectives identified in Section 2.
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In Progress/Approved Strategic Business
Projects and Initiatives BP1 BP2 BP3 BP4 BP5 BP6 BP7 BP8 BP9 BP10 BP11
QMF Development Project v v v
Customers and Output v v
Engagement with the international statistical
community v
Engaging with the broader system v
Continual Personal & Professional development v
Access to microdata for researchers v
National Accounts IT Project v
v v

Household Transformation Project
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3.2 IT Strategic Projects that Support Business Objectives

The strategic IT projects to deliver the IT objectives identified in Section 2 are shown below with their primary correlations to the business objectives. The projects listed are
those starting in 2014. Further projects will be added to the portfolio and will be prioritised through appropriate business-led governance structures. Descriptions of the
projects are given in Appendix 1.
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ID In Progress/Approved Strategic IT Projects BP1 BP2 BP3 BP4 BP5 BP6 BP7 BP8 BP9 BP10 BP11

IT1 Remote Access for Researchers v

IT2 National Accounts IT system v

IT3 Household Survey Development v

IT4 Develop IT Leadership and Governance Model v v v

ITS Develop EA Practice 4 4 v v

IT6 Enhance Service Management Practice v v

IT7 Data Management v v v

IT8 Dissemination v

IT9 Security Management v v v

IT10 Enhance Financial Management practices v v v

IT11 Tourism PCI CAPI v v

IT12 SDMX ICT (Eurostat VIP project) v

Strategic Projects likely to Go Ahead in 2014

IT13 Respondent Portal v v

IT14 Pilot use of R software v

IT15 SAS governance v

Strategic Projects NOT Likely to go ahead in 2014

IT16 Business Register v

IT17 Dashboards v v

IT18 Work Support System v v

IT19 CPPD system v v
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4. Business as Usual

In line with industry practice, a significant amount of IT resources are dedicated to “business as usual” activities.
These activities are fundamental to delivering a fully functioning IT environment to support the business. They serve
to ensure currency and capacity through continual support, maintenance and enhancements of infrastructure and
systems. These are not simply “keep the lights on” activities — they include significant amounts of development work
to support the routine business of the Office. Many of these activities are listed below:

PC, laptop, end user device support and
maintenance

Network/Servers support and maintenance

Electronic communications, e-mail etc
support and maintenance

Security and related support and
maintenance

Customer Service management including
Systems User Support

COP Swords infrastructure support
Lotus Notes administration

Sybase/SQL Server infrastructure support
and development

Financial and related support and
maintenance

Data Management (SAN, etc ) support and
maintenance

Web infrastructure support, maintenance
and development

Field force and researcher support

Disaster recovery

End user software productivity suite support
(Office, etc)

SAS administration and end user support
DMS support and development

Household surveys support and
development (QNHS, SILC, etc)

Household Budget Survey support and
development

Lotus Notes application support and
development

Scanning administration and application
support and development

eForms administration and application
support and development

Dissemination application (web, StatBank,
etc) support and development

Census systems support and development

Other centrally developed bespoke
application support and maintenance

17
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Appendix 1: Description of Strategic Projects

In Progress/Approved Short Description IT Overall
Strategic IT Projects Effort IT
and Initiatives 2014 Effort
IT1 Remote Access for Provide secure, efficient, scalable remote access system for use by approved M M
Researchers researchers.
IT2 National Accounts IT Provide support to National accounts in using the DMS. Develop functionality M M
system in DMS to cater for requirements around coding. Develop Metadata Manager
system.
IT3 Household Survey Re-design questionnaires, develop a case management and survey XL XL
Development management system, re-engineer data management processes, cater for

multi-mode data collection, develop new generalised survey instruments,
adapt other surveys such as SILC and HBS for the new environment.

T4 Develop IT Leadership and Consolidate and improve governance structures. Utilise the IT-Capability S M
Governance Model Management framework to measure progress across a range of IT capabilities.
ITS Develop EA Practice Develop an Enterprise Architecture capability to the level most suited to CSO M L
needs.
IT6 Enhance Service Improve Service Management practices. L L
Management Practice
IT7 Data Management Review all aspects of electronic data storage for compliance with data L XL

management and security best practice. Develop CSO appropriate data

lifecycle and data policies. Develop the Corporate Data Vault.

IT8 Dissemination Review dissemination architecture. Enhance current and add new L XL
dissemination channels. Add web services for StatBank. Re-design CSO

website. Further develop interactive charts.

1IT9 Security Management Develop and enhance security practices and awareness in accordance with M M
appropriate security frameworks
IT10 Enhance Financial Develop a Financial Management practice to provide visibility into IT spend M L
Management practices including exploring the principle of showback/chargeback.
IT11 | Tourism PCI CAPI Design and develop solution to support electronic data capture at ports and M M
airports for Tourism surveys
IT12 | SDMX ICT Project (Eurostat = ESS VIP project with data management objective related to standards for M M
VIP project) dissemination.
IT13 | Respondent Portal Develop an integrated online facility for data collection for business surveys S XL
with scalability to household surveys.
IT14 | Pilot use of R Software Explore potential of R software. S M
IT15  SAS governance Examine how SAS should be managed and controlled within the CSO. S M
IT16 Business Register Re-develop the Business Register system to (1) cater for new work practices n/a L
and (2) migrate from Centura.
IT17 | Dashboards Provide a system of corporate metrics to support the Quality Management n/a M
Framework.
IT18 | Work Support System Provide a system to enable the recording of staff time. n/a S/M
IT19  CPPD system Provide a system to record time spent on personal and professional n/a M

development.

'Sizing scale: S = under 40 person days, M = 40 - 400 person days, L = 400 - 1000 person days, XL = > 1000 person days
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